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THE SCOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX
(a company limited by guarantee}

DIRECTORS’ REPORT

The Board of Directors submits its report which incorporates the Strategic Report tbgether with the
financial statements for the year ended 31 March 2014,

Legal Form of CAS

The Scottish Association of Citizens Advice Bureaux is a company limited by guarantee and a
registered charity and is governed by its Memorandum and Articles of Association which set out the
objects and powers of the charitable company. [n the event of the company being wound up the
liabifity of the members is limited to £1.

The Association is also known as Citizens Advice Scotland (CAS).

Who We Are

CAS is the umbrella bedy for all citizens advice bureaux in Scotland. The Scottish Citizens Advice
Bureau (CAB) service exists to provide a free, confidential and impartial service of information, advice,
guidance, assistance and counsel for the public. The 61 member bureaux provide advice to
individuals through a national network of CAB offices. Over 2,400 volunteers in some 81 offices and
204 service points deal with over 260,000 clients every year on a wide range of issues.

- Objects of CAS

CAS is established for the promotion of any charitable purposes for the beneiit of the community in
Scotland and elsewhere by the advancement of education, the advancement of health and the relief of
those in need by reason of age, ill-health, disability, financial hardship or other disadvantage.

Details of all Directors in the peried
The Directors serving during the year and since the year-end are as foliows:

Dominic-Notarangeto (Chair)

Jim Henderson (re-elected 28 November 2013)
Ginny Jackson

Chris Keegan (Vice Chair & Honorary Treasurer)

Mary Kinninmonth

Stephen Marshall

Agnes Robson

Duncan Dennett

Sue Peart (re-elected 28 November 2013)
Alexander Watson (resigned 21 August 2013)

Sue Beer : :

Willizm Mitchell (re-elected 28 November 2013)
Jonny Miller (re-elected 28 November 2013)
Flora Scott Martin

John Witkes

Paul McGinley (co-opted 5 June 2014)

John Dunlop (re-elected 28 November 2013, resigned 28 April 2014}

None of the Directors had any nofifiable interest in the company during the year.

There are three categories.of Trustee: paid, unpaid and external. Paid Trustees are paid members of
staff from a member bureau or an individual member nominated by an unincorporated bureau and
unpaid Trustees are volunteers or members of the governing body of a member bureau. Paid and
unpaid Trustees may offer themselves to stand for election at the Annual General Meeting. External
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{a company limited by guarantee)

Trustees are Trustees unconnected to any member bureau. The Nominations Committee makes
recommendations to the Board in respect of individuals wishing io stand for election as External
Trustees. External Trustees must also then be clected at the Annual General Meeting. Trusiees'
normal term of office is for three years following their election when they must retire but may offer
themselves for re-election. Trustees who have served for 6 years must retire and can only be re-
elected if eligible after a one year gap . The Trusiees may fill casual vacancies from time to time by
co-opting individuals to the Board. New Trustees follow a process of induction which includes
meetings with key members of staff and Trustees of the Association.

Detalls of the Company Secretary
The Company Secretary role is fulfililed by the Chief Executive Officer, Margaret Lynch.

Strategic Report

a) Governance

CAS is governed by its Board of Directors. The Board is supported by a structure of five
committees who meet regularly throughout the year: Audit and Finance, Development, Policy
Forum, Membership and Nominations. '

The Board of Directors meet five times a year with a-focus on strategy, financial and operational
performance review.

The Chief Executive Officer and heads of department comprise the senior management team
which meets regularly to review progress against plan, co-ordinate day to day management of all
activities and prepare proposais for the Board of Directors.

b) Operations and Performance

The Strategic Plan which sets out 5 strategic aims from 2013-17 was approved by the Board of
Directors in April 2013. The Strategic Plan sets out the objectives of each aim along with outcome
statements and indicators for each. Performance against the plan is reviewed at both the Board of
Directors and senior management team level. The 5 strategic aims are:

o To support the Scottish Citizens Advice Service to provide mudti-channel access to
information, education, advice and representation for alf who need it.

o To act in partnership with the citizens advice bureaux, wider advice sector and other
governmental and non-governmental organisations to mitigate the harmful impacts of
welfare reform on the Scottish economy, communities, families and individuals.

o To be a strong voice for consumers in Scotland and to ensure that the Scottish consumer
interest is well represented in UK and European markets and policy making spaces.

o To prioritise and take action on the issues faced by the vulnerable, poor and sccially
excluded citizens and consumaers of Scotland.

o To develop leadership at all levels of the Citizens Advice Service across Scotland and
within CAS itself in order to deliver better services to citizens advice bureaux, other
stakeholders and the people of Scotland.

During the year, CAS planned for the transition of Consumer Futures which officially transferred to
CAS on 1 April 2014. This was a significant change involving housing a new regulated industries
unit within the organisation. The new Consumer Futures team covers energy, post, water and
cross-sector issues in the interests of consumers in these essential regulated markets. The
transition process involved close working with colleagues in Citizens Advice in England and
Wales,
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DIRECTORS' REPORT

Strategic Report (continued)
b) Operations and Performance {continued)

Planning work was also undertaken throughout the year to allow the successful transier of the
Extra Help Unit on 1 April 2014 to CAS to manage on behalf of the Citizens Advice Bureaux
service. This Unit provides a service across Scotland, England and Wales assisting vulnerable
consumers with their most urgent complaints in the areas of energy and post. The Unit has a
statutory duty to investigate cases where consumers have been disconnected from their energy
supply or threatened with disconnection. The Unit may use its statutory powers to investigate
complaints on behalf of vulnerable consumers and those unable to resolve complex issues that
are affecting them.

¢} Policy and Public Affairs

During the year, more than 50 evidence reports and briefings were published. This inciuded 29
consultation responses, 11 evidence reports, and 17 Parliamentary briefings. CAS staff also gave
evidence at 8 Parliamentary Committees and undertook more than 100 media interviews.

Further development took place on policy and advocacy work for key consumer issues, including
payday loans, scams, used cars, digital participation, rural deliveries, and energy.

Our campaign on payday loans continued through a variety of policy reports and on-the-ground
actions, which resulted in a number of our recommendations being taken up by the Government
and regulators.

We continued to support local campaigning work on consumer issues, including the development
of the Community Action Team, which is dedicated to rolling out consumer education and
campaigns both through and from the bureau network. In 2013/14, the Community Action Team
supported bureaux with a variety of local campaigning and policy work — totafling 60 pieces of
specific work as well as general support (41 local campaigns; 19 local statistical reports !
briefings). '

d) Training

The main focus for the year for the Training team was to ensure bureau advisers and volunteers
had access to the latest up-to-date information and learning materials including the Adviser .
Training Programme and other learning routes for other roles in bureaux which were provided by
CAS by both face-to-face training events and online. In January 2014, the CAS Membership
Scheme became the first in Scotland to be accredited against the Money Advice Service's new
Quality Framework.

e) Development

Support was provided to individual bureau in relation to organisational, management, governance
and membership standards issues. This ranged from business planning and assistance with core
funding negotiations to crisis support and staffing matters. New guidance was produced in matters
as diverse as client confidentiality, digital access and human resources.

f) Ptlans for Future Periods

For 2014/15, we will continue to implement the elements of the Strategic Plan that we developed
in 2013/14 and we will also perform a strategic review to update the plan as required. We wili draw
on our experience and strengths including our recognisable and highly trusted brand, our strong
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DIRECTORS’ REPORT

Strategic Report (continued)
f) Plans for Future Periods (continued)
engagement with a variety of stakeholders, our dedicated staff as ‘well as providing quality
services to support bureaux in providing a robust and sustainable network of bureaux across

Scotland.
We will atso continue to focus on delivery of three key initiatives:

o Consumer Futures Transition — Completion of the transition of Consumaer Futures and
Extra Help Unit which are responsible for representing consumers of the energy, water
and post regulated industries to CAS in Aprit 2014,

o Shared Services — To ensure bureaux have access to faster and effective IT
infrastructure.

o Information Technology (IT) - Development of an IT strategy to improve service to CAS
and CAB. This includes identification and implementation of a replacement case
management and recording system.

Principal Risks and Uncertainties

The senior management feam in conjunction with the Board of Directors regularly carry out a review of
risks facing CAS. A risk register is maintained to facilitate identification and ongoing moenitoring and
reporting of risk and Is reviewed at least annuaily by the Board of Directors.

Core funding comes principally from the Department of Business, Innovation and Skills (BIS) and there
is a potential risk this is not renewed at the same level. Changes in government policy may resultin a
reduction of funding. CAS maintains close dialogue with principal funders throughout the year on
levels of anticipated funding commitments.

The case management and recording system is approaching its end of life, is no longer functionally
stable and requires to be replaced. Plans are being developed fo investigate replacement systems.

CAS is a member of a multi - employer defined benefit pension scheme which Is now closed to new
members. As noted in note 17 to the financial statements there is currently a significant_ deficit
between assets of the scheme and the expected future llabilities.

Although the pension trustees have made amendments te funding contributions to cover the deficit,
CAS has no certainty that its obligations will not further increase in the future. However, CAS believes
it can meet its future obligations as they currently stand.

Finance Review
Unrestricted Funds

Unrestricted funds are made up of general funds and funds designated for specific purposes at the
discretion of the Board of Directors as detailed in note 18 with the largest designation being for £275,
752 being the net present value of past service deficit pension contributions.

Incoming resources from generated funds totalled £3,768,357 (2012/13: £3,176,011) and is comprised
principally of funding from the UK Government in the form of an unrestricted Grant in Aid. This grant is
provided by BIS and totalled £3,458,001 (2012/13; £2,912,000). The increase in the year related to
additional recurring funding from BIS for the “Rest of the Economy” consumer work of £545,033.

Incoming resources from charitable activities amounted to £259,833 (2012/13 £208,519) and includes
bureaux membership subscriptions, rent receivable and other income.
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DIRECTORS' REPORT
Unrestricted Funds {continued)

Further details of sources of funds are provided in Notes 2 and 3.

Expenditure from general activities totalled £3,764,614 (2012/13: £3,199,089). |n addition to the "Rest
of the Economy” other expenditure increases related to Development Committee grants to bureaux of
£87,641 and an increase of £54,246 in information technology and communications which were offset
by savings made in other areas.

The expenditure relating to the general funds in the year of £3,756,473 (2012/13: £3,189,089)
consisted of the following:-

2013/14 2012/13

£000 £000
Costs of generating funds 18 45
Costs of charitable activities 3,608 3,032
Governance costs 130 122
3,756 3,189

The key expense item under costs of charitable activities relates to salary costs of £2,681,387
{2012/13: £ 2,650,826).

During the year, there was expenditure of £8,141 (2012/13: £25,343) released from Designated Funds
which was funded by reserves brought forward from previous years. The majority of this cost in the
year was asset depreciation at Spectrum House.

Restricted Funds

Restricted funds are granted to CAS for a particular purpose. Such reserves are accounted for
separately and can only be used for the purpose specified by the donor.

CAS also continues to seek additional sources of funds, over and above the Grant in Aid from BIS to
support developments in the services for bureaux and to finance projects. During the year, restricted
funds of £6,385,487 (2012/13: £7,021,652) were received, Restricted funds were also received from
BIS to finance transition costs for the transition of Gonsumer Futures in April 2014 £599,800 (2012/13:
£835,004 for the Change Programme). This funding allowed continued work for the potential future
transfer of functions and the upgrading of the organisation’s infrastructure to cope with the impact of
such changes. This funding also included an amount of £1,557,000 (2012/13 £1,537,986) in respect of
the operation of the Consumer Direct helpline based in Stornoway which provides consumer advice to
clients cross the UK,

Expenditure under Restricted Funds was £6,344,637 (2012/13: £5,505,004). A number of projects
which support bureaux to provide tailored advice to specific groups such as kinship carers, veterans
and clients in fuel poverty continued. Continued funding received from the Big Lottery has made
training and learning opportunities available in bureaux for volunteers and staff. In addition, CAS
continued to work with the Money Advice Service project providing budgetary guidance to the public.
Excluding restricted funds received from BIS to fund consumer transition and helpline costs, CAS
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DIRECTORS’ REPORT
Restricted Funds (continued)

received funding of £4,228,687 (2012/13 £3,038,063) in respect of specific advice projects outlined
above. : -

Transfers

During the year, CAS designated a further £275,752 from the General Unrestricted Funds to a
Designated Fund to cover the net present value of future payments confirmed for past service deficit
contributions on the multi ~ employer defined benefit pension scheme.

Surplus for the Year-

The net effect of the above income and expenditure and transfers are as follows:
£
General Fund Deficit {263,868)
- Designated Funds Surplus 267,611
Resfricted Funds Surplus 40,850
44,593

Prior to the transfer of £275,752 to the designated fund as above, the general fund showed a surplus
in the year of £11,884. The resulting deficit in the general fund of £263,868 will be covered by existing
reserves brought forward from previous years.

Reserves

The following fund reserves were held as at 31 March:

2014 2013

£ £

General Funds 351,622 615,490
Designated Funds 530,992 263,381
Restricted Funds 2,390,488 2,340,638
3,273,102 3,228,509

Useable reserves, that are reserves not tied up in fixed assets, were £340,724. A detailed
composition of the designated and restricted funds and the reasons for helding these reserves are
outlined in note 18 to the annual accounts. ’

CAS is required to maintain a level of useable reserves principally to meet ongoing obligations at the
beginning of each financial quarter before the central grant is received from BIS. The Board of
Directors is satisfied that the level of such useable reserves at 31 March 2014 is sufficient to meet
ongoing operations given the continued financial support from BIS and guidance associated with this.
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Auditor

During the year, BDO LLP resigned as auditors of CAS and, after tender, Baker Tilly UK Audit LLP
were appointed as auditor and have expressed their willingness to continue in office.

By arder of the board

Dominic Notarangelo, Chair

Date B\ «ile



THE SCOTTISH ASSOCIATION OF CITIiZENS ADVICE BUREAUX
{a company limited by guarantee)

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors of The Scoliish Association of Citizens Advice Bureaux for the purposes of company law
are responsible for preparing the Director's and Strategic Annual Reporis and the financial statements
In accordance with applicable law and United Kingdom Accounling Standards {Uniied Kingdom
Generally Accepted Accounting Practice),

Company law requires the directors to prepare financlal statements for each financial year which give
a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, Including the income and expendilure, of the charitable company for that
period. In preparing these financlal statemeants, the directors are required {o:

»  gelect suitable accounting policles and then apply them consistently;
*  observe the methods and principles in the Charities SORP;
«  make judgments and estimates that are reasonable and prudent;

« gtale whelher applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in ihe financlal statements; and

»  prepare the financlal statements on the golng concern basis unless it is Inappropriate to
presums that the company will continue in business,

The directors are responsible for keeping proper accounting records that disclose with reasonable
. agcuracy at any time the financial position of the charitable company and enable them to ensure that
the financlal statements comply with the Companies Act 2008, They are also responsible for
safeguarding the asssts of the charitable company and hence for taking reasonable sieps for the
prevention and detection of fraud and other irregularities.

In so far as the dirsclors are aware;
«  there Is no relevant audit information of which the charitable company's auditor is unaware;
and

»  the directors have {aken all sieps that {hey ought to have taken to make themselves aware of
any relevant audit Information and to establish that the auditor is aware of that informaticn.

The directors are responsible for the maintenance and integrily of the corporate and financlal
information included on the charitable company's websits, Legislation in the United Kingdam
governing the preparation and dissemination of financial statements may differ from legislation in other
jurisdiclions.
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INDEPENDENT AUDITORS' REPORT TO THE DIRECTORS OF
THE SGOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX

We have audited the financial statements of The Scoltish Association of Citizens Advice Bureaux for
the year ended 31 March 2014 on pages 13 to 34. The financlal reporting framewaork that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepled Accounting Practice.

This report is made exclusively to the members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2008, and to the charily's trustees, as a body, in accordance with section 44{1}(c)
of the Charities and Trustee Investment (Scotland) Act 2605 and regulation 10 of the Charlties
Accounts (Scolland) Regulations 2006 (as amended). Our audit work has been undertaken so that
we might state to the members and the charily's trustees those matlers we are required to state to
thern In an auditor's repart and for no other purpose. To the fullest extent permitted by law, we do not
accepl or assume responsibility to anyone other than the charity, its members as a body, and its
trustees as a body, for our audit wark, for this repord, or for the opinions we have formed.

Respeclive responsibilities of trustees and auditor )

As explained more fully Iy the Staterent of Directors’ responsibililes set out on page 19, the truslees’
{(who are also directors of the charltable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and falr

view,

We have been appointed auditors under seclion 44(5 Yc) of the Charlties and Trustee Investment
(Scofland) Act 2005 and under the Companies Act 2006 and report lo you In accordance with
regulations made under those Agls.

Our responsibliity is to audit and express an opinion on the financlal statements In accordance with
applicable law and International Standards on Auditing (UK and irefand). Those standards require us
to comply with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statlements
A descrlption of the scope of an audit of financial statements is provided on the Financlal Reporting

Council’'s website at hiipJ/iwww.fre.org.ult/auditsgoneukprivale

Opinion on financial statements

in our opinion the financial statements: ,

- give a {rue and fair view of the slate of the charitable company's affairs as at 31 March 2014
and of its incoming resources and application of resources, inciuding its income and
expendfure, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepled
Accounting Practice; and

- have been prepared in accordance wilh the requirements of the Companies Act 2006, ths
Charities and Trustee Investment (Scolland) Act 2005 and regulation 8 of the Charitles
Accounts {Scotland) Regulations 2006 (as amendad). ,

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the informalion given in the Directors' Report and the incorporated Stralegic Repert for
the financiat year for which the financial statements are prepared is consistent with the financial

statements.
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INDEPENDENT AUDITORS' REPORT TO THE DIRECTORS OF
THE SCOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX

Matters on which we are required o report by exception

We have nothing fo report in respecl of the following matters where the Companies Act 2006 and the

- Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our

opinion:

- the charitable company has not kept proper and adequate accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or :

- the financial statements are not in agresment with the accounting records and returns; or

- cerlain disclosures of frustees’ remuneraiion specified by law are not made; or

- we have nol received all the information and explanations we require for our audit.

For B

JANET HAMBLIN (Senior Statutory Auditor)

For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
Chariered Accountanis

First Floor, Quay 2

139 Founlainbridge

Edinburgh EH3 QG

Date 3} O chodur 201046

Baker Tilly UK Audit LLP is efigible to act as an auditor In terms of section 1212 of the Companies Act
2006
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THE SCOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX

{a company limited by guarantee}

STATEMENT CF FINANCIAL ACTIVITIES {Incorporating Income & Expenditure Account)

For the year ended 31 March 2014

Incoming resources
Incoming resources froint genarated fonds

Voluntary income
Investmant income - Interesl receivable

Incoming resources from charitable aciivilles

Total incoiming Resources

Resocurcas Expended

Costs of generaling funds
Cosls of genaraling voluntary Income

Charilable actlvilies
Costs of charitable activites

Governance cosls
Total Resources Expended

Net incoming/outgoing resaurces
belore transfers

Gross transfers belween funds
Net inceming/{outgalng) Resources
afler transfers for the year

Fond batances 31 March 2013

Fund balances 31 March 2014

Nole

2

3

18

Goneral ~ Deslgnatsd Total Resirlcted 2014 2013
Funds Funds  Unrestricted Funds Total Total
Funds
£ £ £ £ £ £

3,487,569 - 3,487,589 6,341,451 9,829,040 8,972,527
20,935 . 20,835 - 20,835 8,792
3,508,524 - 3,508,524 6,341,451 9,849,975 9,081,318
259,833 259,833 44,036 303,859 216,344
3,768,357 - 3,768,357 5,385,487 10,153,844 10,107,663
17,689 - 17,688 - 17,689 44,947
3,807,932 8,141 3,616,072 6,344,637 9,960,710 8,561,845
130,852 130,852 - 130,852 122,644
3,756,473 8,141 3,764,814 6,344,637 10,109,251 8,729,436
11,884 (8,141) 3,743 40,850 44,583 1,468,227

{275,752) 275,752 - - . -
{263,888) 267,611 3,743 40,850 44,503 1,468,227
615,490 263,381 874,871 2,348,638 3,228,600 1,760,282
351,622 530,992 882,614 2,290,488 3,273,102 3,228,500

All the resulls of the company relate lo conlinuing operalions
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THE SCOTTISH ASSOCIATION OF CITIZENS ADVIGE BUREAUX
(2 company fimited by guarantee)

BALANCE SHEET COMPANY NUMBER §C089892
As at 31 March 2014

Notes 2014 2013
Flxed Assets ‘ £ £ £
Tangible Asssls 11 422,726 301,035
Non Current investment _ 12 160 140
Current Assets
Stock - 5,469
Debtors 13 2,038,300 859,601
Cash al bank and in hand 3,655,268 4 556,046
5,694,068 5,421,216
Creditors: Amaunls faliing due wilhin 1 year 14 (2,843,812) (2,493,742)
Net current assets 2,850,276 2,927,474
Net assets 3,273,102 3,228,508
Funds
Unrestricted funds
Generai funds | 351,622 616,490 -
Designated Funds 18 530,992 263,381
882,614 878,871
Restricted Funds 18 2,390,488 2,349,838
3,273,102 3,228,509

These financial statements were authorised and appraved for isste by the Board of Directors on &E;Qfg’”“é’ oy ..20 /gL

Signed on behalf of the Board of Directors

Chris Keegan

Hon Treasurer
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THE SCOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX
{a company limited by gtiarantes)

CASH FLOW STATEMENT
For the year ended 31 March 2014

Notes 2414 - 2013
£ £ £ £

Net cash (oulflow)finflow from operaling activitles 19 {532,980) 1,869,552
Returns on Investments
Cash inflow from Interest received (gross) 20,935 8,792
Capltal expenditure and financlal investments
Paymants lo acquire tangible fixed assets {388,713} (13,631)
Nat cash oulflow from fixed assals and financial Inslruments (388,713) {13,631)
(Decreass)/lncrease in cash {900,758) 1,884,713
Recenciliation of net cash flow to 2014 2013
movement in net furds . £ £
{Decreass)increasa in cash In the year {900,758) 1,884,713
Net funds al 31 March 2013 4,656,048 2,671,333
Net funds at 33 March 2014 3,655,288 4,556,046
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THE SCOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX
(a company limited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 March 2014

1. Accounting policles

Basis of preparation

The accounts are prepared under the historical cost convention and In accordance with applicable
accounting standards, the Statement of Recommended Practice - Accounting and Reporting By
Charlties (revised 2005), the Companies Act 2008, and the Charities Accounts (Scolland)
Regulations 2006.

Going Concern

The Financlal Statements have been prepared on the Going Concern basls. Financial budgets
are set o ensure that the organisation can continue lo operate as a going concern for at least a
year from the date these financial slalements are signed. Furthermore, managsment accounts for
the charlly are presented al regular intervals to the Audit and Finance Committee throughout the
financial year on progress agalnst budget, Any changes in funding within the year are reflected as
soon as practicable and action taken by management to ensure that the charity spends within ifs

available resources.
Incoming resources

Voluntary income includes donations and grants that provide core funding or that are of a general
nature. Income is recognised where there is entitiement, certainty of receipt and the amount can
be measured with sufficlent rellabliity. If any grant has been provided for a stated purpose (i.e.
purchase of fixed assets), it is carried forward as restricted funds.

Income from charitable activities includes merbership fees and the sale of information products
to Bureaux and is recognised as earned (as the related goods and services are provided}.
income from charitable activitles Includes rental income which is included in the year in which it is

receivable,
Deferred income

Deferred income relating to restricted funding grants recelved in advance Is included in the
‘balance sheet bul where the related expenditure can enly take place In a future accounting

period.
Resources expended

Expendilure is recognised when a liabilily is Incurred. Expenditure Incurred under contractual
arrangements is recognised once the supplier of the goods or services has performed their part of
the contract for example the delivery of goods or the provision of services.

Grants are made to support individual bureaux. Grants are awarded on successful comptetion of
a rigorous application and committee review process, Payments are provided to bureaux for each
individual project based on a tailored financial plan to fit the project critical path. Grant paymants
are recognised and paid upon acceptance by a bureau of the offer of a grant and in accordance
with a taillored financial plan.

Expenditure has been classified with reference to lhe activities performed during the year as

follows:
¢ The cosis of generating funds are those cosls incurred in altracling voluntary income,
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THE SCOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX
{a company fimfited by guaraniee

NOTES TO THE ACCOUNTS
For the year ended 31 March 2014

Accounting policies {continued)

+ Charitable activities includes expenditure associated with providing servicas and grants to
bureauy, the cost of quality and social policy activilies and the costs of sales to non
member organisations. Cosls include both direct costs and support costs which include
administration, directorale, flnance and HR cosls.

« Governance cosls Include those incurred In the governance of the charity and its assets
and are primarily associated with constifutional and statulery requirements.

« Support costs include the cost of central functions and have been allocated to activity
cost categorles on a basis consistent with the use of resources e.g. staff costs.

Fund accounting

Funds held by the Association are either:

+ Unrestricted general funds — these are funds which can be used in accordance with the
charitable objectives at the discretion of the direclors,

s Designaled funds — these are funds set aside by the direclors out of unresiricied general
funds for specific future purposes or projects.

« Restricted funds — these funds arise when money is granted to the Association for a
particular purpose or project. Such reserves can only be used for the purpose specified
by the donor.

Fixed asssts and depreclation

Tangible fixed assels are included at historical cost.  Assets costing less than £500 are not
capitalised. Deprecialion Is allocated at rates calculated to write off the cosl of each assel evenly

over its expected useful life as follows:

Motor vehicles 25% siraight line basis
Furnilure and equipment 10-33% straight line basis
Stock

Stock Is valued at the Jower of cost and net realisable value.

Operating leases

Rentals payable under operating leases are charged to the Statement of Financial Actlivilies and
the Income and Expenditure Account over the lease term on a straight line basis. The aggregate
benefit of any lease incentives is recognised as a reduction in rental expense and sllocated over
the shorter of the lease term and a period ending on a date from which It is expected the
prevalling rental will be payable.

Pension

Two penslon schemes were in existence during the period.
The first Scheme is with Pensions Trust and is a multi-employer defined benefit scheme

administered independently of the Association. 1t is not possible to identify on a consistent basis
the share of underlying assets and liabilities belonging to individual pariicipating employers.
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THE SCOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX
{a company limited by guarantee

NOTES TO THE ACCOUNTS
For the year ended 31 March 2014

Accounting policles (continued)

Accordingly the accounting charge for the period In the Statement of Financlal Activities and the
Income and Expenditure Account under FRS17 represents the employer contributions payable.
The disclosure under FRS 17 is shown In note 17,

The second scheme with Standard Life operates as a defined contribution scheme, The assels

of this scheme are also administered independently of the Assaciation, Pension costs charged in
{he Statement of Financial Activilies and the Income and Expenditure Account under this scheme

also represent the employer conlributions payable.
VAT

The cost of non-recoverable Value Added Tax Is expensed In the Statement of Financial
Actlvities.
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THE SCOTTISH ASSOGIATION OF GITIZENS ADVICE BUREAUX
(a company limifed by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 March 2014

2 Incoming resources fram generated funds- voluntary income

Unrestricted funds

818 Grant in Aid

Relurns of grant to Development Committee
Donatlons

Restricted Funds

Scottish Goverament

BIS

Highland Counclt

Meoney Advice Trust

Blg Lottery - Volunteer Support Team -URN 81/ 1010290800
Scottish & Southern Energy
Accountant in Bankruptcy
Barclays Bank

Pappy Scottand

The Money Advice Service
Consumer Focus

Prudential

SCVO

Energy companies

Martin Lewis

Total
3 incoming resources from charltable activities

Unrestrlcted funds

Bureaux membership subscriptions
Sales of ancillary products

Rent recelvable

Other income

Restricted funds
Sale of ancillary products
Olher Income
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2014 2013
£ £
3,458,001 2,612,000
25,211 44,847
4,377 1,863
3,487,560 2,858,700
2,362,427 1,560,285
2,158,800 3,975,500
- 13,377
7,744 14,670
260,491 205,231
- 37,500
85,050 65,050
11,300 4,991
314,323 218,310
670,886 610,520
- 8,087
33,333 43,719
- 4,019
519,097 167,568
- 85,000
6341,451 7,013,827
9,829,040 9,972,527
2014 2013
£ £
116,333 119,031
28,047 11,070
12,630 12,510
102,923 65,908
259,833 208,519
- 7,825
44,036 -
44,036 7,825
303,869 216,344




THE SCOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX

(a company limited by guarantec)

NOTES TO THE ACCOUNTS
For the year ended 31 March 2014

4 Cosis of generating voluntary income 2014 2013
Cosis relale lo generating grants and donalions £ £
Staff costs 10,236 22,190
External printing 675 5,560
Sundry expenses - 195
Suppoit cosls 5,778 17,002

17,688 44,947

§ Gost of activitles in furtherance of charitable objectives

Staff Granls Other Support Total Total
Cosis  toBureaux cosis cosis 2014 2043
£ £ £ £ £ £
Unresirlcted
Services o member bureaux
Provision of fnformalion system 171411 - 124,550 81,6860 377,044 394,250
Training & Quality 362,241 - 32,584 156,763 551,588 624,982
Information fechrology and communicalion 328,833 - 202,819 147,081 678,633 622,803
Direct field sarvices 249,287 - 45,540 93,470 437,997 457,872
Development Commillee grants - 531,868 - - 531,868 444,017
1,111,572 531,658 485,503 478,084 2,576,817 2,540,026
Sccial policy and public affairs 669,137 21,644 142,15§ 308,183 1,031,116 484,950
AGM - - - - - 5,614
1,670,709 553,302 597,654 786,267 3,607,932 3,031,409
Deslgnated .
information technology - - - - - 13,814
Pramises cosls - 8,141 - 8,141 7,634
AGM - - - - 3,795
- 8,141 - 8,141 25,343
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THE SCOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX
{a company fimited by guarantee)

NOTES TO THE ACCOUNTS
For the year anded 31 March 2014

§ Gost of actlvitles Tn furiherance of charllable objectives {continued}

Staff Grants QOther Supgort Total Total
Costs 1o Bureaux cosis cosis 2014 2013
£ £ £ £ £ [
Resfticled
Money Advice Trust . - 9,362 2,370 11,733 10,682
Money Advlca (MATRICS) 58,472 - 7,544 5,332 71,348 $8,708
DTl Mid term review - . 8,627 - 6,827 6,627
Patient Advice and Suppori Service 57,768 940,852 80,232 15,502 1,094,384 4,135,433
Caslle - - 477 - 477 477
KInship {Grants lo bureaux) 34,919 81,000 3,145 18,600 147,664 159,082
Natlonal Case Rolj Cut - - - - - 1,407
Scollish Government Equipment - - - B - 14,722
8SE - 306,000 1,860 - 31,500 37,600
Big Loliery - Investing In communilies 124,671 - 45,734 45,447 216,846 202,011
Armed Services Advice Projact 24,146 295,860 14,325 2,451 336,782 206,518
vVolunleer Development Officer - B 163 - 183 13,722
Otto Thoresen - - - - - -
Mid Term 2009 - - - - - 7.753
The Money Advice Service 93,044 486,733 47,164 12,983 639,324 758,615
Macmiftan Cancer Support - - - - - 1,081
Norih West Suthesdand - - - - - $0,000
Caslle Case Management . . 1,650 - 1,650 12,102
Year end BIS{1) B . 95,926 - 95,926 112,178
EHU - - - - - 8,148
Soclal pollcy Assistant - - . - . 5,048
Financial Inclusion prudential 42,407 . 7.412 1,463 51,282 44,786
Frudential Parlamentary - - - - - 10,704
Energy Best Deal - 49,400 7,253 - 56,663 48,178
Change Programme 6,539 . 86,595 . 93,133 841,072
CAD Consumer 33,729 1,082,000 390,557 10,000 1,516,286 1,609,652
Admin Bis - - 2815 - 2,815 32,032
Pelra - - (939) - (939) 13,221
Energy Bosl Deal Extra - 18,100 1,050 - 19,150 26,450
Berclay Skllis - 6,500 4,500 300 11,300 4,881
Blg Energy Savings Week - 23,100 - - 23,100 14,440
Energy Best Deal Plus - . . - . 402,838
Welfare Reform - 673,208 23,607 35920 1,082,825 151,870
Marlin Lewls - 81,993 3,000 7 85,000 .
Consumas Fulires 104,062 - 355,667 40600 463,748 -
Welface Sanclions - - 9,636 9,878 19,614 -
Shared Sarvices - - 317,353 - 317,363 -

670757 4078746 1622457 163,877 6,344,837 5,505,004

Total 2,050,466 4,612,048 2128,252 $49,944 9,880,710 8,561,846
2014 2013

Support Costs are analysed as followis: £ £

Staff Cosls 387,992 333,130
Premises Costs 294,946 299,094
Admin/Office Costs 55,345 57,088
Finance & Professlonal 207,602 334,540
Depreclation 33,750 40,408

979,635 1,085,471

Support cosls are allocated on the basis of staff numbers

6 Govarnanca cosis 2014 2013
£ 4
Staff costs 66,641 61,333
Boaed and commifiles costs 21,198 7,313
Internat ang exlamal audil 13,483 11,920
Legal fees 3,369 3,369
Qlher cos1s 3,368 4,704
Support cosls 22913 34,006

130,852 122,644
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THE SCOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX
(a company limited by guaraniee}

NOTES TO THE ACCOUNTS
For the year ended 31 March 2014

7 Net Resources Incomingf{Expended) for the year before transfers
from reserves. '
This Is stated affer charging:

irracoverabla VAT
Depreciation
Audltors’ remunetation
External audit
Other Services: Tax Advisory Services from related parties

Operaling lease rentals - fand and buildings

8 S{aﬁ costs

Wages and salarles
Sacial security costs
Other pensions costs

The average monthly number of {ull-time equivalent empioyess during the
yaar was 79 (2013:78) made up as follows:

Administration
Professlonal slaff

Direclors are nol remunerated. 12 Directors (2013:13) recelved
relmbursement of expenses for altending meetings amounding fo
£0399 (2013: £4419)

Employees' emofuments (excluding employers pension contributions)
falling wilhin the band;
£60,000 - £70,000

9 Corporation Tax
The Assaciation is a regisiered charity and Is exempl from laxation on
income and gains where they are applied for charilable purposes.
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2014 2913
£ £
28,902 277,442
267,002 196,234
10,600 8,750
96,876 1,585
191,197 198,935
20144 2013
£ £
2,179,360 2,136,719
206,414 203,510
295,613 310,597
2,681,387 2,650,826
2044 2013
Mumber  Number
24 23
55 55
79 78
2014 2013
Rumber  Number
1 0
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10

11

12

13

Related Parly Transactions.

Cilizens Advice Scolland is sponsored by BIS. BIS is regarded as a related party. During the year GAS
received grants of £5,614,801 ( 2013:£6,887,500) There are no amounts outstanding al the year end.
CAS had a number of bureaux subscrlption ransaclions dudng the year with ClIA ameunting 1o

£62,049 (2013; £84,762) which Is also sponsored by 818.

Cilizens Advice Scotland {Trading) Limited Is a fully owned subsidiary of CAS. Durlng (he year to 31
March 2014 i did not trade but recelved a loan of £500 from CAS and ramains

outstanding at the year end, During the year none of the Board Members, members of key
managsment staff or olher related parties have underlaken any material transactions with BIS,

One Board member received fees for delivering lraining on belalf of CAS amounting to £460 (2013: Nil).
Amolnts pald during the year to Bureau which are connected lo Board Members amounled to

£837,132 2013: £615,599).

Amounts oulstanding from bureaux at the year end which are connected to Board Members amounted to
£134.98 (2012/13; £4,214.80)

Fixed assets

Tanglble Fixed Assets
' Furniture Motor -
& equip. vahicles Total
£ £ £
Cost
At 1 April 2013 2,552,580 127,955 2,680,536
Additions 388,713 - 288,713
Disposals (533,152) . (533,152)
AL 31 March 2014 2,408,141 127,965 2,636,096
Depreciation
ALt April 2013 2,251,546 127,954 2,379,500
Charge for year 267,021 1 267,022
Disposals {633,152) - (533,1562)
At 31 March 2014 1,085,415 127,955 2,113,370
Net book value
At 31.March 2014 422,726 - 422 726
At 31 March 2013 301,034 1 301,035

All Tangible Fixed Assels are held for charlly use

investments

Clilzens Advice Scolland {Trading) Limited is a wholly owned subsidiary of CAS but has nol heen
consolidated as, In the apinion of the Direclors, the figures would be of no vaiue lo the members.
Al 31 March 2014 the Company hagd capltal and reserves of £100 and had not iraded during the year,

Debtors 2014 2013
£ £
Trade deblors 7,876 95,512
Prepayments and accrued income 1,885,837 721,954
Due from bureaux 5,514 18,100
Other debtors 139,573 24,038
2,038,800 559,601

Within Prepayments and accrued Income of £1,885,837 Is a prepayment of £726,071 relating
fo a payment to British lelecom in respect of a coniract (o provide network infrastruciure to CAS
and the Scollish CAB service aver the nex! 5 years on a phased rollout.
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44  Creditors: Ameunis faliing due within one year 2014 2013
£ £
Trade creditors 804,036 678,286
Sundry creditors and aceruals 1,467,250 1,347,631
Other taxes and soclal securily costs 486,631 397,882
Pension 85,895 70,043

2,843,812 2,493,742

Included in sundry credilors and accruals abeve are amounts of deferred income as foliows:

Balance at start of year 983,333 650,000
Released in year (983,333}  (650,000)
Deferred in year 1,078,796 983,333
Balance at end of year 1,078,785 083,333

15 Commitmenis

The Company has the following commitments in respec! of annual rentals for land and
bulidings under existing operating leases.

2014 2013
£ £
On leases explring within one year 3,600 3,600
On leasas expiring hetween two and five years - 2,917
On leases explring afier 5 years 214,127 174,224

The Development Committes approved and commitied grants lo Bureaux which wero
outstanding at the year end of £352,199 for 2014/15 (2012/43 £280,090) and nil for
2015/16 (2013/14 £107,817)

16  Share caplfal

The company Is imited by guarantes and has no share capltal.
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17 Pensionh obligations regarding participation in multi-employer defined beneflt plan

Background

As per note 1 the Association participates In 2 pension schemes, One of these, the Pensions
Trust's Growth Plan (the Plan), s a muit-employer defined benefit scheme, It is not possible in the
normal course of evenls to Identify on a reasonable and consistent basis ihe share of underlying
assels and lHabilities belonging to Individual employers parlicipating in the Plan. The Plan assetls
are co-mingled for investment purposes, and benefits are paid from the fotal Plan assels.
Accordingly, due to the nature of the Plan, the accounting charge for the pericd under FR$17 and
SORP 2005 represents the employer confribution payable. The last acluarial valuation of the Plan
revealed a deficit further information In relation to which is given below.

Deficit on plan

The Trusles commissions an actuarial valuation of the Plan every three years. The purpose of the
acluarial valuation is to determine the funding position of the Plan by comparlng the assets with the
past service liabilities as at the valuation date. Asset values are calculated by reference to market
Javels, Accrued past service labilities are valued by discounting expected future benefit payments
using a discount rate calculated by reference lo the expected future invesiment returns.

The valuation results at 30 September 2011 were completed in 2012 and have been formalised,
The valuation of the Plan was performed by a orofessionally qualified Scheme Actuary ysing the
Projected Unlt Method. The market value of the Plan's assels at the valuation date was £780
milion and the Plan’s Technical Provisions (l.e. past service liabiiities) were £928 million. The
valuation therefore revealed a shortfall of assels compared with the value of fiabilities of £148
million, equivatent to a funding level of 84%.

The financial assumptions underlying the valuation as al 30 September 2011 were as follows:

% per annum

- Rale of return pre-retirement 4,9
Rate of return post-retirement .

Actives/deferred 42

Pensioners 4.2

- Bonuses on accrued benefils 0.0

“ Inflation: Retail Prices Index (RP) 2.9

- Inflation: Consumer Prices Index {CPI) 24

In determining the Investment return assumptions the Trustee considered advice from the Scheme
Actuary relating to the probability of achieving particular fevels of investment return. The Trustee
has incorporated an element of prudence into the pre and post retirement investment return
assumptions; such that there is a 60% expectation that the return will be in excess of that assumed
and @ 40% chance that the return wili be lower than that assumed over the next 10 years.

The Scheme Actuary has prepared a funding position update as at 30 Seplember 2013. The
market value of the Plan’s assets al thal date was £772 milllon and the Plan’s Technical Provislons
(i.e. past service liabllities) was £927 million. The update, therefore, revealed a shortfall of assets
compared with the value of llabilities of £155 million, equivalent to a funding level of 83%.

if an acluarial valuation reveals a shorlfall of assets compared to liabilities, the Trustee must
prepare a recovery plan setling out the steps to be taken to make up the shortfall by eliminating the
deficit over a specified period of time either by way of additional contributions from employers,
investment returns or a combination of these. The rules of the Plan give the Trustoe the power o
require employers o pay additional contributions in order to ensure that the statuiory funding
objectlve under the Pensions Act 2004 Is met. The statutory funding objeclive Is that a pension
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17 Penslon obligations regarding participation in multi-employer defined benefit plan (cont’d)

scheme should have sufficient assefs to meel its pasi service liabilities, known as Technical
Provisions. The proposed recovery plan aims to sliminate the deficit through a combination of
additional contribulions from employers and Investment relurns over a period of 10 years
commencing on 1 April 2013. Under the recovery plan the Assoclafion made, as required,
additional conlributions of £58,769 during the year to 31 March 2014, This wili rise lo £60,522 for
the year to 31 March 2015, the additional contribulions increase on 1 April each year by 3% per

annum compound.

The Pensions Regulator has the power under Part 3 of the Pensions Act 2004 to lssue scheme
funding directions where It believes that the actuarial valuation assumptions andfor recovery plan
are Inappropriate. For example, the Regulator could require lhat the Truslee strengthens the
acluarlal assumptions {which would increase the Plan liabilittes and hence impacl an the recovery
plan) or fmpose a schedule of coniributions on the Plan (which would effectively amend the terms
of the recovery plan). A copy of the recovery plan in respect of the September 2011 valuation was
forwarded to The Pensiens Regulator on 2 October 2012, as Is required by legislalion.

Future position regarding aceounting for defloit contributions to the plan

The company is likely in due course, certainly for accounting periods commencing on or after 1
January 2015, to be obliged to adopt the accounting stendards: ERS 102 and the Charities SORP
(FRS 102). These require an alternalive accounting policy to be followed in refation to multl-
smployer defined benefit schemes relative fo that per SORP 2005 In the following circumstances:
where coniributions lo such a scheme are accounted for as if it were a defined benefil scheme,
there Is a deficit on the scheme and an agreement has been entered Into to make payments to fund
any deficit in relation to past service. Under FRS 102 in these clrcumstances a liabilily must be
recognised corresponding to the present value of these “deficit coniributions” payable under the
agreement with the multi-employer plan.

Under FRS102 therefore the Association would need to account for a liability of £5615,752 based on
the deficit contributions it is required to make to the Plan over ihe 9 year perlod to 31 March 2023
using a discount factor of 3.518%. As the accounts have been prepared using SORP 2006 this
llability has not been recognised however due to the magnitude of the amount and the impending
Implementation of FRS 102 the Board considers it necessary o bring it to the allention of the
reader of the accounts and has designated an amount equal 1o the net present value of these

payments in note 18.

Contingent liability on withdrawal from plan

Following a change in legislation in September 2005 there is a polential debt on the employer that
could be levied by the Trustee of the Plan and The Pensions Act 2011 has more recenlly altered
the definition of Series 3 of the Growth Plan so that a liability arises to employers from membership
of any Series except Series 4.The debt is due in the event of the employer ceasing to participate in
the Plan or the Plan winding up. The debt for the Plan as a whole Is calcufated by comparing the
liabilities for the Plan {calculated on a buy-out basis l.e. the cost of securing benefits by purchasing
annuity policies from an Insurer, plus an allowance. for expenses) with lhe assels of the Plan. If the
kabilities exceed assets there is a buy-out debt. The leaving employer's share of the buy-out debl
ls the proportion of Plan’s liability atirlbutable to employment with the leaving employer compared
to the total amount of the Plan’s liabilities (relating to amployment wilh all the currently participating
employers). The leaving employer’s debt therefore includes a share of any ‘orphan’ liabilities in
respect of previously parlicipating employers. The amount of the debt therefore depends on many
faclors including total Plan liabiliies, Plan investment performance, the Habilities in respect of
cutrent and former employees of the employer, financial condilicns at lhe time of the cessallon
event and the Insurance buy-out market. The amounts of debt can therefore be volatile over time.

26



THE SCOTTISH ASSOCIATION OF CITIZENS ADVICE BUREAUX
(a company Himited by guarantee)

NOTES TQ THE ACCOUNTS
For the year ended 31 March 2014

17 Pension obligations regarding participation In multi-employer defined benefit plan {cont’d}

When an employer withdraws from a muiti-employer defined benefit pension scheme which is In
deficit, the employer is required by faw to pay its share of the defict, calculaled on a slatutory basis
{(known as the buy-out basis). The calculation basis that applies to the Growth Plan was amended
due to a change In the definition of money purchase contained in the Pensions Act 201t. The
calculalion basis that applies to the Plan will be amended to include Serles 3 liabilites in the
calculation of an employer's debt on withdrawal. The Plan js a "last man standing” multi- employer
scheme. This means thal if a withdrawing employer is unable to pay its debt on withdrawal the
fiahility is shared amongst the remaining employers. The participating employers are therefore,
jointly and severally liable for the deficit on the Plan. As al 30 September 2013 the total deficit
calcuiated on the buy-oul basls was £219.9m.

The Association has been nolified by The Pensions Trust that its estimated employer debt on
wilhdrawal from the Plan, based on the financial posilion of the Plan as at 30 Seplember 2013,
would be £740,802. The Scheme Actuary has indicated that the figure quoted as at 30 September
2013 Is likely lo have reduced by approximately 6 % as al 31 March 2014,

As the Association has ne plans to withdraw from the Plan In the foreseeable fulure, continues to
have active members within the Pian and has not been advised or become aware of any intentions
for the Plan to be wound up it Is not appropriate to Inciude the aforementioned amounts as a

liability in the accounts.
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18 Resiricied & Designated Funds

Balance Income Olher Spond Closing
at 2013114 Transfors 201314 Balance
31,0313 31.03.14
£ £ £ 3 £
Deslgnalad
AGMAnnual Conference - 6,860 - - 6,069
East Wing Fil Cut 16,512 - - {8,141} 831
Pensions Trust 240,000 - 275,752 - 515,762
283,381 - 215,752 {8,141} 530,992
Reatricted
Money Advice Tivst 3,989 7,144 B {11,733 -
Money Advico (MATRICS) {4.185) 76,770 . (71,348} 1,231
DT Mid term review 3.627 . - {6,827} 27,800
Palient Advice and Suppoit Service 58,060 1,119,581 - (1,054,384} 04,167
Seoltish Housing Advisory Servics 7.248 - - . 7,248
Castle {808 . - {477} 1,431
Kinship 68,774 95,700 - {147.564) 16,010
Seoltish & Soulhem Energy - Fuel Poverly - 31,500 - {31,500) -
Big Loftery « Volunteer Swpport Team 18,752 200,491 - {216,846) 397
Ammed Services Advice (previously Velerans) 39,041 314,323 - {336,762} 16,562
Volunteer Davelopment Officer 10,047 . {153} 9,694
COfto Thoresen 13,182 . - B 13,162
The Mensy Advice Serdca . 670,886 . {639,324} 31,562
Casiie Case Management 13,625 - - (1,650) 11,875
‘Year and BIS {1} 170,968 - - (95,825} 75,042
Energy Best Deal E-Leaming 2,500 - - - 2,600
Finandlal Inclusion Prudential £.380 66,694 (51,282} 19,732
Energy Best Deal 20,303 74,500 - (56,653) 48,160
Chenge Programme 2014 158,222 . - {93,135) 85,087
CAD Consuener 25,344 1,507,000 B {1,616,286) 69,058
Disability & Human Rights 28,000 . - - 28,000
Enegy Best Deal Plus - 4,656 . . 4,655
Energy Besi Deal Exira 4,700 31,135 . (19,159) 16,685
Slg Energy Savings ¥Week 10,650 25,347 - {23,500) 12,782
Barclay Money Skills - 11,300 - {11,300} -
‘Welfare Reform 5662 1,100,000 - {1.032,526) 72,837
Marlin Lewis 85,000 - - {85,000} -
Admin Help 45,458 - . (2,819) 42,653
Pelra 14,773 B - 939 12,712
Shared Services 1,500,000 - - [317,3583) 1,i82.647
Welfare - Sancions - 47,138 - {19,614} 27,522
Consumer Fulures . 599,800 - (463,746} 136,081
Sales Guaraniee - 352,000 - - 352,000
3,449,638  8,365487 . {6,344,637) 2380488
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18 Restiricled & Deslgnaled Funds
Fund balances al 31 March 2014 are ropresented by Het

Tanglble Current Total
Flxed assslt  Assets Assats
£ £ £
Designaled funds
AGMAnnuat Conferenca - 6.869 £,869
East Wing Fit Out 3371 . 8,31t
Penstons Trusl - 518,752 516,762
8,31 522,521 £30,982
Rostricled Funds
Money Advice Trust - - -
Monsy Advice (MATRICS) - 1237 1,237
DTHId lerm raview 27,802 (2 27,900
Pallent Advice and Support Service - 84,167 84,167
Scoltish Houslng Advisory Service - 7.248 1,248
Casle 1431 - 141
Kinship Cate - 18,910 16,910
SSE - Fuel Povery B B -
Big Loliery - Investing In Communities 387 - 387
Armed Serdices Advice {previousty Velerans) . 16,582 18,582
Yolualeer Davelopmant Officer . 8,884 9,854
Ofe Thotesen - 13,182 13102
The Money Advice Service - 31,662 31,662
Castle Case Managemeal - 11,875 11.876
Yeas and BIS (1) 75,042 - 75,042
Enesgy Best Deal E-Leaming - 2,500 2.500
Finandlal inclusion Prudentiat - 18,712 13,792
Eaergy Best Deat - 48,150 48,150
Changn Programme 204 ' 65,088 {1) 65,087
CAD Consumar - 69,058 69,068
Disability & Human Righls . 28,000 28,000
Enasqy Best Deal Flus . 4,655 4,655
Energy Best Deal Extra - 16,685 16,685
Aig Energy Savings Wesk - 12,782 12,782
Barelay Monay Skilis - . -
Weltare Reform - 72,837 72,837
Martin Levas - . -
Admiln Help - 42,653 42,653
Peira - 12,742 12,712
Shared Servicas 181,734 1000913 1,182,647
Wolfara - Sanctions - 27,522 27,522
Consumer Futures 51,863 84,188 136,051
Sales Guarantes - 352,000 352,000
403,457 1,987,034 2,990,408
Unrestricted generak funds 10,898 340,724 354,522
Total 422,726 2,850,376 3,273,102

29



THE SCOTTISH ASSOCIATION OF GITIZENS ADVICE BUREAUX
(a company limited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 March 2014

18. Restricted and deslgnated funds

Dasignated funds

Annual Conference/Annual General Meeting
This money represents the accumulated surplus from previous Citizens Advice Scolland annual
conferences. It is set aside to fund future Annual General Meetings and Conferences.

East Wing Fit Out
This money was set aside to complete the fit out of the east wing office area of Spectrum House.
The balance in this fund represents the net book value of the assets nurchased at thal time.

Pensfons Trust

This money was se! aside from general funds to build up a reserve {o cover polential liabilities
arising under the Pensions Trust Growih plan. Eurther details of the potential liabitity are
provided in note 16 — Pension obligations.

Restricted funds

Money Advice Trust

Money recelved from Money Advice Trust for the delivery of generalist level money advice
training and materials to support in-house delivery of training. Additional funds have been
recelved to malntain the wiseradviser.org websile and lo produce e-learning materials,

Money Advice

Money recelved from the Scoltish Government o implement jointly with Money Advice Scotiand
the Manay Advice Training, Resources, Information and Consultancy Service (MATRICS) project.
The objectives of the project is to provide the free-to-client money advice sector with training,
consultancy support and resources to help ensure quality services for people with unmanagsable
debt throughoul Scofland.

DT Mid term review

Meney recelved from BIS as part of a mid lerm review to fund a number of one off projects and
capital items which could not be funded from the core grant in aid. Three projects were funded; a
managemant training program, a research project and ihe instailation of a secondary generator at
Spectrum House In order to ensure that bureaux have uninterrupted access to the CASTLE case
recording system In the event of a power cut.  The balance represents the net book value of the

assets purchased at the time,

Patient Advice & Support Service :

Money recelved from the Scotlish Government to develop a model for a service to help people {o
complain under the new NHS complaints procadure. The unit has provided support to bureaux,
including establishing steering group and an advisory group and has facilitated agreement
between bureaux and local Health Boards.

Scottish Housing Advisory Service

The Assaclation is a member of the Scotfish Housing Advisory Service: a consortium which
provides a linked set of services 1o advisers in order 1o deliver qualily housing advice. The
consortium delivers an advice line, information and training to approximately 150 agencles.
Money was received by the Association to provide free iraining to these agencies. Funding for
the project came to an end on 31 March 2010.

Castle
Money recelved from a repayment of VAT which has funded further development of the CASTLE

case recording software and a pilol project to implementation the software in five bureaux. The
project was completed successfully in the year ended 31 March 2010.
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18. Restricted and designated funds

Kinship Care
Funding received from the Scottish Government and Highiand Counail to support the Scotlish
Government's consultation on a national fostering and kinship care strategy and in particular to

improve kinship care services for children and young people.

Scottish & Southern Energy Fuel Poverty
Funding received from Scottish and Southern Energy for the provision of delivering energy advice
to CAB clients in England, Scolland and Wales by embedding energy advice into the ethos of the

advice servica.

Big Lottery — Investing in Communities ~ URN 81/1/010290800

Funding has been received from the Big Lottery-lvesiing in Communilies fund In order to fund a
volunteer support project to increase the training and learning opportunities available fo bureaux
staff and volunteers. CAS will receive funds over the five years ending 2014.

Armed Services Advice Project’

Funding received from Poppy Scolland for the purpose of the provision of advice to members of
the Armed Forces Community (AFG). The lfong-term goal of the project will be to have In place
support 5o that any member of the AFC should be able to approach a CAB or a national
telephone line and be cerlain that the bureau network can: provide general advice relevant to the
AFC and act as a signpost to more specific supporl, advice and information as appropriate for the

AFC.

Volunteer Development Officer
Funding provided by Highland Council to fund a Volunteer Development Officer for Highland
bureaux. The objeclives of the project are fo assist Hi_ghiand bureaux with fraining of new and

existing advisers and the recruitment of volunteers.

Otto Thoresen
Otto Thoresen, farmer Chief Executive of life and pensions company AEGON UK, embarked on
a 10 day cyeling trip from Lands End to John o 'Groats in September 2009 in order lo raise funds

for Scoltish bureaux.

The Money Advice Service (formerly Money Made Clear) -

Funding received from The Money Advice Service (formerly CFEB) for a ihree year project with
an oplion to extend for a further 2 years to provide face to face money guldance to the public.
Funding is based upon delivery of money guidance sessions and is paid 50% in advance and

50% in arrears.

.Casile Case Management
Funding of £50,000 received from BIS In order to make Improvements to the CASTLE scoflware -

spacifically to improve the case management functionality of the software.

Year End BIS (1)

Funding of £184,031 received from BIS to fund the work underlaken to take forward proposed
reforms to the Institutional consumer landscape and lo facilitats a number of internal reviews
initiated by the Chief Executive Officer in November 2010, Furlher funding of £730,000 was
recelved from BIS to primarity finance Investment in [T hardware, related software, installation
-and training for Bureaux across Scotland. it also allowed investment to upgrade communicalions,

fraining and meeting facillties.
Energy Best Deal E-Learning

Funding received from Gonsumer Focus Scotland to develop an interactive e-learning module to
accompany ihe Energy Besl Deal Scolland Campaign.
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Financlal Inclusion Prudential
Funding made available by Prudential o CitA and CAS for the provision of the Financial Skills for
Life programme, including the recruitment of additional financial capability staff rescurce by

Citizens Advice Scotland.

Energy Best Peal
Funding has been made available by six Energy Suppliers to both CILA and -CAS to provide

advice sessions to vulnerable groups to get the best deals on energy,

Change Programme 2014

This Is funding received from BIS for the fransitional phase of the Scoitish element of lhe
Consumer Programme. This refates to the pre Implementation pianning relating fo the possible
future functioning of Consumer refated activities In Scotland. I also covers the transitlon costs for
the Consumer Direct contract based in Sitornoway thal starled successfully on 2 Aprlt 2012, This
funding also facilitated investment in modernising the Web Sile and on upgrading oul of date
financial systems o improve financial planning and management capabilities.

CAD Consumer
This is funding received from BIS towards the on-going costs of the Consumer Direct condract

based in Stornoway which started on 2 April 2012.

Disabillty & Human Rights
Funding received from CitA fo carry out enhancements {o Advisernet information

Energy Best Deal Plus
Funding recelved from the six Energy Suppliers for a pilot project among CABs to develop a
referrals scheme whergeby eligible customers can be referred to the Warm Homes Discount

Scheme.

Energy Best Deal Extra

Funding received from the six Energy Suppliers. Following on from the Energy Best Deal
sessions, a significant number of people have found it difficult to take the follow up actions
needed on their own. This funding will help Bureaux to provide access to further support needed.

Big Energy Savings Week -

In October 2012, Citizens Advice In Scolland, England & Wales co-ordinated Big Energy Savings
Woeek in partnership with a diverse range of organisations, including Government, charlties,
advice agencies and energy suppliers. This initialive was designed lo raise consumers’
awareness of the help available to them regarding energy bills. The main six energy suppliers
have contributed funding o provide bureaux with small granis to support their planned activities
throughout the week.

Barclay Money Skills

Funding received from Barclays Bank as parl of the management arrangemenis of the Barclays
Money Skills ‘champions' project. This Is an innovative peer education project designed to huild
the money management skills of young people aged 16-28, particularly those who are not
currently in education, employment or fraining,

Welfare Reform

Funding recelved from the Scottish Governmeni to prowde addltional training and resources for
front-line advice and suppori services in relalicn to welfare benefits,
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Martin Lewis
Funding of £85,000 received from Martin Lewis, Money Savings Experl to enable Bureaux lo
undertake work untit Aprif 2014 around the integration of debt advice, money advice and

Increased financial capabiiity of clients,

Admin Help
Additlonal funding of £77,500 received from BIS to provide an appropriate support function to
ensure that the Consumer Programme team Is well managed and able to undertake all required

profect managament lasks.

Petra _
Funding of £25,000 from BIS to complete a gap analysis and thus be able to put a CAS mark on

the Peira software procurement.

Shared Services
Funding of £1,500,000 received from BIS in early 2013 which is being spent on making
Improvemants to the IT infrastructure and data storage facilities for both CAS and Bureaux.

Welfare — Sanctlons
Funding recelved from the Scottish Government o mitigate the impact of sanctions on individuals

who may be In crisis.

Consumer Futures

This funding received from BIS to continue the collaborative work of Citizens Advice, Consumer
Focus and BIS towards the seamless transilion of Consumer Futures in April 2014,

Sales Guarantee
Funding of £352,000 received from SSE for the delivery of fuel poverty projects.
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19 Nei cash {outflow)! inflow from operating activiles

Reconcliation of operating surplus to not cash
Inflow from operatlng activitles

Net Incoming Resources
Inlerest recelvable during year
Operaling {defici)/surpius
Deprecialion

Decrease in slocks
{increase)/Dacrease In debtors
Increasel{Decrease) in creditors

Net cash {outflow)inflow from operaling activities

20 Posf Balance Shest Events

2044 2013
£ £
44,593 1,468,227
(20,935} {8,792)
23,668 7,458,435
267,022 165,235
5,469 15,977
{1,179,199) 282,497
350,070 (64.592)
(632,080) 1,859,552

Cn § April 2014 bolh the Consumer Futures and Extra Help Unil transferred Into CAS.
The new Consumer Fufures team covers energy, post, waler and cross-sector jssues in the interests of consumers In

these essenlial requiated markels.
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