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BACKGROUND PAPER
The need for the Financial Capability Advice Project has been identified and developed based on 3 main strands of evidence:

The Blake Stevenson Review of Advice Need and Provision in the Stirling Area - draft report dated November 2010

Internal CAB statistics

Feedback from the pilot Financial Literacies projects carried out by Stirling District CAB in the Eastern villages/ Raploch 

THE NEED - KEY POINTS

Key points arising from this evidence are as follows: 

•
Demand for advice services is rising due to an increase in consumer debt, problems of access to affordable credit, the economic downturn, welfare reform, fuel poverty, increasing food and fuel prices, rising unemployment and new bankruptcy regulations.

•
Statistics for Stirling District CAB show a 50% increase in total client issues addressed in the past 3 years (6625 in 2007/8 to 12,967 in 2010/11). 

•
During this period, debt and benefits have been the largest growth areas in absolute terms and together currently comprise some 55% of all client issues. 

•
Within the total debt issues (3154 in 2010/11) the pattern has remained broadly consistent for the past 2 years. 

•
There is a need to develop targeted provision for vulnerable groups.

There is a need for a proactive approach to prevent life transitions into debt.

•
The public sector is experiencing a challenging fiscal environment.

•
The review of socio-economic conditions showed that Stirling has an above average proportion of people on low incomes.

•
Stirling has an increasing number of people aged 65 or over and approximately a third of the population living in rural communities.

•
In March 2009, Stirling Council was owed £1.6million in rent arrears which had increased by 128% over two years compared to a decrease of 8% 

•
The number of fuel poor in Stirling has increased over time, from 18% in 2004-7 to 22% in 2005-8. Proportionately more households in Stirling (8%) suffer from extreme fuel poverty. 

•
Stirling has a broad spread of household incomes with above average proportions at both the upper and the lower ends of the scale

•
The percentage of the population in Stirling with access to a bank, building society or credit union account has fallen in recent years to below the Scottish average. 

•
The percentage of people in Stirling who are ‘unemployed’ is above average in a significant number of wards

•
Seven of the 22 wards in Stirling have a higher proportion of working age people claiming DWP benefits than the Scottish average of 17.8%, and the average for Stirling is significantly below the national average at 13.8%. 

•
Seven of the 22 wards in Stirling had a higher proportion of working age people claiming ‘key out of work benefits’ than the Scottish average of 15.1%, and eight were higher than the Stirling average of 11.7%. 

•
Six out of 22 wards in Stirling have a higher percentage of Employment and Support Allowance (ESA) and Incapacity Benefit claimants than the Scottish average of 8.9%.

•
There is a high degree of social and economic polarisation, with one study identifying Stirling as having the second highest spread of rich and poor of councils in the UK

•
There is also a gap in the level of financial literacy or education work in the community that aims to prevent people getting into financial difficulties, as provision in Stirling at present is limited.

WHAT THE PROJECT WILL DO 

Stirling District Citizens Advice Bureau Ltd's  Financial Capability Project’ aims to improve  the financial and independent living skills, and the financial wellbeing, of people on low incomes living in the deprived areas in Stirling and its environments. 

Many of those target clients also suffer from fuel poverty and lack of access to key financial products. The project will target people in these communities who have poor financial skills, low incomes and personal debt and who are often exploited by commercial lenders with high interest rates or targeted by loan sharks. Support will be provided via drop-in surgeries in the local community and one-to-one appointments in the home, with a three stage process designed to maximise income / resolve indebtedness, increase financial literacy / financial capability and finally increase access to appropriate key financial products and services. 

The project is a new initiative distinct from the CABs mainstream service, and will seek to work in partnership with the Credit Union and / or another appropriate, socially concious, basic banking providers. It is building on a pilot study carried out locally during the past 18 months.
HOW THE PROJECT WILL DO IT

The proposed method of delivery has been informed by our experience of running a pilot project in the Eastern mining villages.
 The project will: 
· 
offer a weekly drop in advice service/advice by appointment: at high footfall sites in the targeted communities, e.g. Cultenhove Community Centre, Cornton Community Centre, Raploch Campus, Cowie Credit Union (premises established); and, on the basis of relationships already established, at the already negotiated library premises (both fixed and mobile), Forth Valley College campus, University  or Council premises; and progressively at rural community locations. 
· 
provide one-to-one advice at these surgeries or via home visiting, telephone or e-mail, or by written requests, whichever the unbanked client prefers;  home visiting requirements may be determined by virtue of illness, disability, poverty, childcare commitments, poor public transport or rural isolation.
· 
also provide workshops to service users on: 
- Income maximisation and Debt resolution strategies
- Financial literacy, Budgeting and money management
- Independent consumer credit advice to access and support the informed acquisition of key financial products. 
· produce public information leaflets, fact sheets, press/publicity materials
· implement take up campaigns within the targeted unbanked communities.
PROJECT DELIVERY
In terms of delivery to the individual client, the following process will be followed:
•
Firstly, the unbanked client would have their welfare benefit/tax credit entitlements maximised and appropriate debt resolution strategies implemented to improve their financial well being. In addition, credit reference advice and notices of correction support will be provided. This element would also address one of the key factors (Income Levels) affecting fuel poverty.  We estimate that this process, overall, will involve between 2 and 3 contact meetings to complete and will take place at a mix of home, community facilties and Bureau locations. 
•
Secondly, advice and support on money management, budgeting and independent living skills would be delivered via the Financial Literacies aspect of the project,  aimed at improving the financial capability and financial capacity of the unbanked client. Clients would also be signposted to the Scottish Government's Energy Assistance Package (EAP) to address the other 2 factors affecting fuel poverty, namely energy efficiency and energy prices. We estimate that one contact meeting will generally accomplish this activity.
•
Thirdly, the consumer advice project worker would: 


assist the unbanked client in accessing the relevant key financial products, by providing independent advice and comparison; 


assist  informed decision making and help arrange the  most appropriate/affordable key financial products; 


improve significantly the client’s access to bank accounts via the development of  CABFCap  "Trusted Partner"  status with the relevant financial institutions i.e.  Barclays et al ;


improve access to home and contents insurance, best value gas / electricity / utilities and savings and borrowings - based on the client’s circumstances and utilising the negotiating / mediation capacity within the Project, or where necessary  build the confidence, awareness and capacity of the client to do so for themselves.
We estimate that this process, overall, will involve between 1 and 3 contact meetings per stage  to complete and will take place at a mix of home, community facilties and Bureau locations. 

RESOURCES
Overall we estimate that any clent who works through the whole process will have between 3 and 9 contact meetings with CAB FCap staff (or other Bureau specialists) at a range of different locations. Inevitably, there wil be overlap between some of the phases of delivery. 

In resourcing such a level of support for the numbers of clients and locations envisaged, we estimate that 3 staff will be required ( with their capacity built by specialist volunteers ). The paid staff will be a Project Manager and 2 Support Workers, with oversight and strategic direction provided by the CEO/Bureau Manager. 
Both Support Workers will hold similar people-centred duties but with different emphasis:
•
One support worker will focus primarily on Income Maximisation, Debt Resolution, Income Protection and Welfare Rights.
•
The other will focus on Financial Education, Financial Literacy, Financial Capacity and Social/Ethical Investment.

The Project Manager will be accountable for  developing and managing excellent partnership relationships with key stakeholders – Credit Unions, Social work, Health Professionals , Housing providers , managing advice quality, monitoring turnover and timescales and ensuring that outcomes based on the strategies are achieved ,  recorded and reported.  
He/she will also provide back up to the core work of the Support Workers, will be responsible for the operational management of the BIG project and its workers ( both paid and unpaid ).
The BIG project is funded for five years from 2/4/2012 – 31/3/2017.

If you wish to discuss any aspect of the project prior to your application (or subsequent interview) please contact Craig Anderson on 01786 464773 (ex directory) or email craiganderson@stirlingcab.casonline.org.uk.
Alternatively visit our website www.stirlingcab.org.uk 
